
FAIR Business Value Framework
Translating FAIR into measurable business value and ROI

Key Information
Contact details
Giovanni.Nisato@pistoiaalliance.org

FAIR-for-Pharma Website

FAIR Business Value Framework 

Community of Experts 
Funders

Thanks to our funders who are 
making this project possible, 
without their help this community 
would not exist or collaborate. 
Thanks for all the in-kind 
contributions for their time and 
expertise.

Getting Involved

We are looking for more 
companies to act as funders and 
contributors, if you are interested 
in becoming involved with any of 
these projects, please contact the 
relevant project manager or 
email: 
ProjectInquiries@PistoiaAlliance.org.

Resources
Webinar Business Report

Giovanni Nisato, FAIR-for-Pharma community of experts

Pistoia Alliance: Collaborating to lower barriers to R&D innovation

@pistoiaalliance
www.pistoiaalliance.org

Our members collaborate as equals on open 
projects that generate significant value for 
the worldwide life science community.

The Pistoia Alliance is a global, not-for-profit 
alliance of life science companies, vendors, 
publishers, and academic groups that work 
together to lower barriers to innovation in 
R&D.
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Key questions:
• What is the business value of FAIR? 
• How much to invest, for which benefits? 
• What is the ”ROI " of a FAIR implementation project?

Gaps
• Few publications on the business value of FAIR
• Scarce information on FAIR implementation in industry
• Who are the stakeholders? What drives them?

4 strategic drivers

Why FAIR matters

38 business drivers

What is measurable and actionable

12 business value areas

How value is realized

Scope 
Develop the Pistoia Alliance FAIR Business Value Framework as modular FAIR valuation technique, 
inclusive of qualitative and quantifiable metrics to inform data investments in life sciences.

• Key parameters
• Calculation methods
• ROI calculation

The FAIR Business Value Framework:
• Links FAIR adoption to business value through a structured, modular blueprint
• Establishes a common language with standardized metrics
•Accelerates buy-in through practical use cases
• Builds trust and accountability through transparent metrics

http://www.pistoiaalliance.org/

